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Disciplined capital 
allocation:

Driving returns 
and growth:

Delivering 
shareholder value:

Key value drivers:

Medium term targets: 2025 – 2030, through-the-cycle

Inchcape

£2.5 billion 
Free Cash Flow

c.100% FCF:PAT 
Cash generative 
model

c.6%
Resilient operating 
margins

Market outperformance 

3%-5% organic volume 
CAGR

Powered by 

>10% 
EPS CAGR 
+ dividends

Consistently 

high ROCE 

25% - 30%

On-going 

share 
buybacks 

Value-
accretive 

M&A 

Dividends
40% of EPS

Where appropriate, figures stated before adjusting items
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Lower in FY25
Subject to 
capital 
allocation

c.6%
Range 5%-7%

3%-5%
CAGR

Key financial items: modelling over the medium term 
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Volumes

Operating 

margins

Net interest 5% reduction 

from £150m 

buyback
proxy

30% - 31%
range

PBT impact 

of major and 

secondary 

currencies

FX translation

Tax

Shares in issue Bolt-on focus
Value accretive

1x 
Leverage limit

Index to 

region
AUS, Brunei, 
Ethiopia, IND, PH

Minority 

interests

Leverage

Acquisitions 



Disclaimer 

Inchcape

By accepting this presentation, the recipient agrees to be 
bound by the following obligations and limitations. 

Purpose. This presentation has been prepared by Inchcape 

plc ("Inchcape") for the exclusive use of the party to whom 

Inchcape delivers this presentation (together with its 

subsidiaries and affiliates, hereinafter the "Recipient"). 

No independent verification. The information in this 

presentation has been obtained from the Recipient and/or 

other publicly available sources and has not been 

independently verified by Inchcape and/or its subsidiaries or 

affiliates (together, the "Group") or any of their respective 

directors, officers, employees, agents, representatives or 

advisors (the "Representatives") or any other person. 

No representation or warranty. No representation, warranty, 

or undertaking, either express or implied, is or will be given by 

the Group or its Representatives as to or in relation to the 

accuracy, completeness, reliability or sufficiency of the 

information contained in this presentation or as to the 

reasonableness of any assumption contained in this 

presentation. 

No liability. By accepting receipt of this presentation, the 

Recipient acknowledges and agrees that to the maximum 

extent permitted by law, each of the Group and its 

Representatives expressly disclaims any and all liability that 

may arise from this presentation, or any other written or oral 

information provided in connection with this presentation, 

and any errors contained therein and/or omissions 

therefrom, or from relying on or any use of the contents of 

this presentation or otherwise in connection with this 

presentation. 

Forecasts. The valuations, projections, estimates, forecasts, 

targets, prospects, returns and/or opinions (including, 

without limitation, projections of revenue, expense, net 

income and stock performance) contained herein involve 

elements of subjective judgment and analysis. Any opinions 

expressed in this presentation are subject to change without 

notice and may differ from or be contrary to opinions 

expressed by other business areas or groups of the Group as 

a result of using different assumptions and criteria. This 

presentation may contain forward-looking statements. The 

Group gives no undertaking and is under no obligation to 

update these forward-looking statements for events or 

circumstances that occur subsequent to the date of this 

presentation. Nothing contained herein is, or shall be relied 

upon as, a promise or representation as to the past or future, 

or that any of the estimates or projections contained herein 

will be achieved. 

No duty to update. This presentation speaks as at the date 

hereof (unless an earlier date is otherwise indicated in the 

presentation) and in furnishing this presentation, no 

obligation is undertaken nor is any representation or 

undertaking given by the Group or its Representatives to 

provide the Recipient with additional information or to 

update, revise or reaffirm the information in this presentation 

or to correct any inaccuracies therein which may become 

apparent. 

Information only. This presentation has been prepared solely 

for informational or educational purposes and does not 

suggest taking or refraining from any action. It does not 

constitute or contain an invitation, recommendation, 

solicitation or an offer to buy or sell any securities or related 

financial instruments or any of the assets, business, or 

undertakings described herein, and it does not constitute, 

and should not be construed as, a proposal, a commitment 

or an offer to arrange, underwrite, syndicate or otherwise 

provide any financing or any other transaction. 

No advice given. The Recipient should not construe the 

contents of this presentation as legal, tax, accounting or 

investment advice or a recommendation. The Recipient 

should consult its own counsel, tax and financial advisors as 

to legal and related matters concerning any transaction 

described herein. This presentation does not purport to be 

all-inclusive or to contain all of the information that the 

Recipient may require or request upon due diligence if it 

wishes to proceed further. By providing this presentation, 

none of Inchcape or its Representatives has the responsibility 

or authority to provide or has provided investment advice to 

the Recipient in a fiduciary capacity or otherwise with 

regard to the matters contained herein. This presentation 

does not express an opinion as to whether any Recipient 

should enter into any swap or swap trading strategy that has 

been described herein by Inchcape. Inchcape is not 

undertaking to act in the best interests of the Recipient or to 

act as the advisor to any Recipient. No investment, 

divestment or other financial decisions or actions should be 

based on the information in this presentation. This 

presentation should not be viewed as an investment 

recommendation because it is provided as part of the 

general marketing and advertising activities of Inchcape. 

No distribution. This presentation has been prepared on a 

confidential basis solely for your use and benefit; provided 

that you and any of your employees, representatives, or 

other agents may disclose to any and all persons, without 

limitation of any kind, the tax treatment and tax structure of 

the transaction and all materials of any kind (including 

opinions or other tax analyses) that are provided to you 

relating to such tax treatment and tax structure. Distribution 

of this presentation to any person other than you and those 

persons retained to advise you, who agree to maintain the 

confidentiality of this material and be bound by the 

limitations outlined herein, is unauthorized. 

Inchcape specifically prohibits the redistribution or 

reproduction of this presentation in whole or in part without 

the prior written permission of Inchcape and Inchcape 

accepts no liability whatsoever for the actions of third parties 

in this respect.
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